
Overview
"How do we enhance innovation through facilitating collaboration across international
schools in Hong Kong?"

A one-year leadership learning experience for aspiring Senior leaders from International
schools across Hong Kong. Expressions of interest are open now for our next cohort starting
in October 2026. This initiative focuses on existing and emerging leaders (Heads of
Departments, Year Level Leaders, Coordinators, Team leaders, etc) who are interested in
considering a role as a Senior leader in the future.

Hong Kong International 
Schools Leadership Programme

Hong Kong 2026/27

Chris Jansen
Facilitator

Kasson Bratton
Facilitator

Three 1 day face-to-face workshops
Workshop 1: Friday October 16th 2026 @Hong Kong Academy
Workshop 2: Wednesday February 24  2027 @Hong Kong International School th

Workshop 3: Thursday May 20th 2027 @American School Hong Kong
Personalised Leadership Inquiry project
Clifton Strength profile and online coaching session
Gel sessions within each school are facilitated by a senior leader from your school. 
Scheduled visit with a leader in another school with a similar area of interest

Leading Self: strengths, vision, values, wellbeing
Leading Others: building effective teams, growing collaborative culture, resolving conflict,
peer coaching and facilitation skills 
Leading Change: teacher development and quality pedagogy, change management,
design and innovation for impact. 

leadershiplabglobal.org HK$7500

Programme 

Content themes

https://leadershiplabglobal.org/projects/hong-kong-international-schools-leadership-programme/
https://leadershiplabglobal.org/team/chris-jansen/
https://leadershiplabglobal.org/team/kasson-bratton/
https://leadershiplabglobal.org/projects/hong-kong-international-schools-leadership-programme/
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